
 

 

 



Dear Brick-and-Mortar Business Owner, 
 
Feeling frustrated with the lack of website traffic and conversions? Trust me, I’ve been there. 
 
Like you, I was also feeling frustrated with my low number of website visitors and sales. 
 
No brick-and-mortar or service-based business like yours should have to experience the negative 
feelings that come from low traffic, visitors, or conversions. Thankfully, I discovered some easy steps 
that were quick to implement, effective, and boosted my traffic and sales. 
 
And I’ve put together this guide to share those steps with you. 
 
Did you know that creating & optimizing your Google My Business listing can help boost your sales? 
 
This simple 7-Step Guide will take the guesswork out of boosting website sales, even if you’re not 
“tech-savvy”. After you apply the steps I’ve outlined for you, you’ll feel confident, relieved, and 
prosperous. 
 
Creating and optimizing a Google My Business listing increased sales for my clients by an average of 
15% per year! 
 
These increased sales made our clients feel excited, relieved, and hopeful once again for the future of 
their businesses. 
  
We at Four Peaks SEO want to eliminate your frustration and overwhelm. 
 
And this guide will help you do just that. 
 
Signed, 
 
Jacob Thomas 
 
Creator | Brick & Mortar Marketing Alliance 
 
 
 
 
 
 
 

  

 

https://www.facebook.com/groups/420555261690576/


Step One: How To Create A Google My Business Listing 
 
Creating a Google My Business listing, formerly known as Google Places, is required for any business - 
large or small. Arguably, it is the most important step in any local SEO strategy. 
 
Claiming and verifying your local business’ Google My Business listing increases your chances of 
showing up in Google’s Local Pack, Local Finder, Google Maps, and organic rankings, helping you 
boost your overall sales. While most businesses can claim a free listing at any time, there are a few 
exceptions.  
 
Google does have certain criteria your business must meet before you can build and claim a listing. 
Does your business fit their criteria? Click here to find out! 
 
As you’re building your free listing, you can include essential information about your business such as 
your business name, address, and phone number. Additionally, you can add business hours, products 
and services, types of payments accepted, and much more. 
 
Google frequently updates the Google My Business tool with some pretty great features that we think 
you should take advantage of. These new features help grab your visitors attention to make a bigger 
impact, and can positively affect how your listing appears in the local search results. 
 
Before we get into how to build and claim your Google My Business listing, it’s important to note that 
many local businesses just build, claim, and forget their listing. However, most businesses do not 
realize there are also a variety of tools and features that help optimize the listing. Lastly, you should 
frequently check your listing to ensure its accuracy remains intact. 
 
Let’s dive right in and build, and claim, your Google My Business listing.  Click HERE to begin! 
 
 

 

 

https://support.google.com/business/answer/3038177?hl=en
https://www.google.com/business/


Complete All The Information Google Asks For 
 
The first step is to sign in with your Google account. If you don’t have one, you can create one for free. 
Learn more about creating a free Google account. Don’t want to sign up for a Google account? That’s 
okay, too! We recommend using your business email domain, anyways. 
 

 
 
The first few prompts will be to fill out your business name, address, phone number, business category, 
and website address. Pretty standard stuff. The information you fill out is valuable basic data that 
makes it easier for your customers to find more information about your company. 
 
Next, you’ll be asked to select a verification option. The most common option is to receive a postcard in 
the mail that will have a code printed on it along with instructions on how to enter that code to finish 
claiming your profile.  
 
You can still click on “Verify Later” and continue on filling out your business’ information. Other common 
methods for verifying your business include by phone, email, instant verification, and bulk verification. 
 
Note: If you run into an error that says “This listing has already been claimed,” click “Request Access”. 
From there, follow the directions to claim your business. Click here to learn more about how to request 
ownership of a business listing. 
 
As I mentioned before, it’s crucial to make sure the information you have entered is accurate before 
moving forward. You can always go back and edit information as necessary, but this saves you time 
and frustration. 
 
Keep in mind, if you don’t fill out just one important detail about your business, someone else could. 

 

https://accounts.google.com/signup/v2/webcreateaccount?flowName=GlifWebSignIn&flowEntry=SignUp
https://support.google.com/business/answer/4566671
https://support.google.com/business/answer/4566671


“Suggest An Edit” Feature 
 
Simply put, any missing important data, someone else could fill out. We want to avoid that. Many 
business owners, both large and small, do not realize anyone can fill out certain pieces of information 
or suggest an edit for your business listing. The scary part? Your competitors can do this to you. 
 
In every listing, there is a “Suggest an edit - Manage this listing” link. 
 

 
 

When a visitor (or competitor) clicks on that option, they have the power to edit your Google My 
Business listing (and create some dramatic changes, too). 
 

 
 
These changes can be made live without you even being notified. Just another reason why it is crucial 
you insert 100% accurate data before publishing your listing and routinely monitoring your listing for 
accuracy after publication. 

 



Check for any Google My Business Listing Edits or Notifications 
 
We recommend choosing the “Back to GMB Classic” feature to check for any notifications or edits 
made to your listing. 
 

 
In this section, you may see updates Google made to your business listing from one of two reasons: 
 

1. The Google algorithm discovered new information about your business (often from another 
business directory/citation somewhere or change discovered on Google Maps) 

2. A Google user suggested an edit that became live. 
 
Yes, when users created “suggested edits”, they’re not really “suggestions”. These changes are most 
times published live without you ever receiving a notification nor the opportunity to dispute the edit. 
 
Troublesome competitors, or maybe someone randomly up to no good, will try and create an edit that 
may potentially harm your business and/or listing. If you’re lucky, you’ll have the opportunity to remove 
inaccurate information. 
 
An example of a change may come in the form of a business category change. For instance, your 
category could be changed from “disability attorney” to a generic “lawyer” category. If this happens, it 
will negatively impact your organic search rankings which impacts your foot and web traffic which 
translates into less sales. 
 
This is why it’s important to check your listing quite frequently for accuracy. 

 



What if I’m Having Difficulty Changing The Edit(s)? 
 
If you see a change that will negatively impact your business (such as a fake review, for instance), you 
can visit the “Google My Business Forum” and reach out to a Google Top Contributor volunteers for 
assistance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

https://support.google.com/business/community?hl=it


Step Two: How To Optimize Your Google My Business Listing 
 
Now that we got the basics out of the way, it’s time to figure out how to optimize your Google My 
Business (GMB) listing. 
 
At this point, it’s great to review information in your listing such as your business category.  
 
When you set a category, your business will show up for relevant organic searches in Google My 
Business and Google Maps, giving your business a boost, especially if the category targets your local 
customers. 
 
Right now, there are nearly 4,000 Google My Business categories! Now, Google will allow you to 
choose 1 primary category, and up to 10 sub-categories. The primary category is given the most 
importance in Google’s algorithms. 

How to Choose the Best Google My Business Category 
 
When selecting a category, there are three components you must stick to for best results: 
 

1. The more specific you are, the better, and the less competition you’ll deal with. 
2. Laser target your categories as you list them. When you don’t, each individual sub-category 

weakens your potential for a customer discovering your business. 
3. Describe your business, not your services/amenities. If you’re a restaurant, and your restaurant 

has a bar, do not list “bar” as a category because it’s an amenity of your business. 
 
Sidenote: You can not create your own business category. 
 

Download Complete GMB Categories List 
 

Depending on the business category, you may receive some additional features that will help your 
business rise above all the noise. For instance, hotels will show “class ratings” and list amenities 
offered by the hotel.  
 
For food and beverage businesses, you can now add custom links to the listing for online orders, 
reservations, and even a menu.  
 
Have a specific menu item you want added?  
 
You can now do that too! 
 
 
 

 

https://fourpeaksseo.com/wp-content/uploads/2019/09/Google-My-Business-Categories.pdf


How Photos Can Optimize Your Google My Business Listing 
 
Fun fact: businesses with photos see 35% more clicks to their website and 42% higher requests for 
driving directions in Google Maps. 
 
When you’re wanting to post a photo, there are a few things you must first know before adding them to 
your listing. 
 
Images play a vital role in not only how potential customers see your business, but also in local SEO 
strategies. When all the elements of a photo come together i.e. photo size, high-quality photo, and 
image name/title, it shows authority in your business category, increasing how relevant it is to your 
desired customers/audience. 
 
Generally, you want to include photos of both inside and outside of your brick-and-mortar business. Not 
only that, the photos must be high-quality, relevant to who you are and what your business’ amenities 
are as well as have a “location tag” in the photo name. 
 
Here are a couple examples of this - your photo file name, before uploading to your listing should be 
similar to this format: 
 

1. Business product/service in city - business name 
a. “All you can eat fish friday in Glendale - Joe’s Shack” 
b. “Live music in Glendale - Kimmyz on Greenway” ← Real business of ours 

 
Your photos should be at least 720 pixels wide by 720 pixels high and JPG or PNG files. 
 
Keywords or phrases play an even larger part in optimizing your listing and photos both if you want to 
increase your foot and web traffic, respectively. Want to learn more about keyword research and many 
other sales boosting techniques? Check out our upcoming Sales Boost System Course! 
 

 
 

 

https://fourpeaksseo.com/sales-boost-system-course/
https://fourpeaksseo.com/sales-boost-system-course/


How Videos Can Optimize Your Google My Business Listing 
 
Videos can add variety to your listing, helping you to stand out or rise above the noise, sort of speak. 
 
If you don’t have any videos, don’t fret. 
 
Unlike photos, they’re not a “must-have”. 
 
If you do plan on adding videos, here are three quick tips you must follow: 
 

1. Must be 30 seconds or shorter 
2. 100 MB in size or smaller 
3. Must be 720p resolution or higher 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Step Three: How To Add Images & Videos 
 
In step two, we talked about how images and videos are wonderful for optimizing your Google My 
Business listing. 
 
Keep in mind: Your photos and videos will not show on Google until you verify your business. 
 
Required photos to add include your logo, a cover photo, and additional photos representing your 
business. Adding a photo of the exterior of your brick-and-mortar business allows your customers to 
recognize your business when they visit. 

How to Add a Photo or Video From Your Computer 
 
In the menu on the left hand side of your GMB dashboard, click Photos. Next, in the top right corner, 
click Post +. Choose the photo or video you’d like to add and upload it. 
 
That’s all there is to it. 
 

 
 

How to Add a Photo or Video From Your Android Device 

How to Add a Photo or Video From Your iPhone & iPad 
 
 
 
 
 
 
 

 

https://support.google.com/business/answer/6103862?hl=en&co=GENIE.Platform%3DDesktop&oco=1
https://support.google.com/business/answer/6103862?hl=en&co=GENIE.Platform%3DiOS&oco=1


Step Four: How To Communicate With Customers Through Your Listing 
 
Did you know that your customers and prospects alike can send you text messages?  
 
This feature is a wonderful way for your customers to directly connect with your business, what you 
have to offer, and a great way to measure how your business is engaging with your listing. 
 
Simply log in to your GMB Dashboard and click “Messaging” from the same menu above.  
 
Using this feature is a lot like automating your marketing efforts.  
 
By that, I mean you can set a custom message that will be sent to the customer, along with your 
company phone number. 
 

 
 
“Google My Business lets you receive and respond to SMS messages from customers who find your 
business listing on Google. Responding to customers can help you answer their questions, tell your 
business's story, and attract more people to your location.” - Google. 
 
 
 
 

 



Step Five: How To Use The Insights Data To Better Understand Your 
Audience 
 
Simply put, Google My Business Insights gives you a behind-the-scenes look at how your customers 
interact with your listing. Thankfully, there is a massive amount of data that can be discovered within 
the Insights tab. 
 
Let’s take a look at what the data means, how you can use it, and more. 
 
The Insights tab allows you to focus on how customers find your listing on Google Search and in 
Google Maps, and what they do after they find it. Another way of putting this is it provides you, the 
brick-and-mortar business owner, customer engagement data from the listing. 
 
This information includes the following: 
 

1. How many people have viewed your listing 
2. How and where customers are find your listing 
3. The actions customers take when on your listing 
4. And various other important interactions customers have taken 

 
Two key points to look for are direct searches and discovery. Direct searches refer to a search made by 
using either your business name or location. Discovery refers to the amount of impressions your 
business gets from generic searches such as “restaurant near me” or “dentist near me” and so on. 
 
Learn more about these two key points in depth in our upcoming Sales Boost System Course. 
 
The Insights tab also helps you understand where you customers view your business on Google. Was it 
from a traditional Google search or a search on Google Maps? If there is higher traffic coming from 
Google Maps, this means your customers are using their mobile devices more than Desktop. 
 
Customer Actions is another wonderful section that tells you what kind of action your customer took 
with your listing. 
 
There are four main types of customer actions: 
 

1. Visits to your website 
2. Direction requests 
3. Phone calls 
4. And Messaging/Chat 

 
Learn more about each one of these in our upcoming Local SEO Course!  

 

https://fourpeaksseo.com/sales-boost-system-course/


Step Six: How To Use Social Media With Your Google My Business Listing 
 
Since Google+ 's demise, Google has been looking to add more social platform options into its search 
results via Google My Business profiles. 
 
How does this help your business? 
 
These new platforms options will maximize your business’ exposure through Google search, promoting 
them through physical stickers, driving more traffic to your listing and website, respectively. 
 
Quick Social Media Tip: Tailor your content to other GMB users, and post content (images, posts, 
offers) regularly, because posts expire after only 7 days. 
 
As stated by Google: 
 
"Since launching Google My Business five years ago, we’ve helped more than 150 million local 
businesses connect with people who are looking for them online. Today, when people search for 
businesses, they’re on the hunt for something more specific - like “late night restaurants near 
Washington Square Park” or “rooftop happy hour with great cocktails.” And they’re looking to get more 
things done - whether that’s booking, reservations, or asking what products a store offers." 
 
Since this statement, Google has added four new wonderful features inside your Google My Business 
listing: 
 

1. Welcome Offers 
a. Enable your business to offer rewards to customers who follow your business within 

Google apps. 
b. Research shows that around 63% of consumers follow retail/brick-and-mortar 

businesses on social media to learn about sales. 
2. Custom URLs 

a. This feature allows brands to claim a short name and URL for their business. 
b. "With this URL, businesses can easily refer customers back to their Profile - to catch up 

on the latest updates, to make a booking or to write a review after a visit. In the coming 
months, people will also be able to search short names in Maps." 

3. New Visual Options 
a. Better cover photo and post photo displays based on research from consumers on the 

topic of user-experience. 
b. "Those that have completed their core information (phone number, hours, etc) will have 

their logo displayed at the top right-hand side of their profile." 
4. Stickers and Offline Promotional Materials 

a. Download and order custom assets for your business such as physical stickers in order 
to promote bookings, prompt reviews, and encourage follows. 

 

https://marketingkit.withgoogle.com/?_ga=2.152243129.1045209335.1561056621-1209277049.1540836034


Step Seven: Reviews and Why They’re Important 
 
What is one of the easiest, best, and fastest ways to encourage future customers to leave positive 
reviews? 
 
Respond to current ones! It’s that simple. 
 
It’s a bit like psychological marketing. Leaving a response appreciating the customer for the positive 
review shows you’re thankful for their support, it makes that review stand out from the rest and 
influences future customers to leave their own positive reviews. 
 
Here is a sample reply given by HubSpot: 
 
“Thank you for your business, [name]! We're so glad you enjoyed [product, e.g. "the blueberry pie"] -- 
it's one of our favorites, as well. Hope to see you back at [business name] soon.” 
 
Here’s the BIG trick to all of this as well… 
 
ALWAYS respond to negative reviews as well! 
 
No one likes negative reviews! 
 
Responding to negative reviews every time shows you take them seriously, making them feel like their 
opinion was heard. Always be courteous and NEVER attack them back as that shows extreme 
unprofessionalism and makes the negative review all the more founded. 
 
Quick Note: Most people look at reviews first before learning anything else about a local business. 
 
As a bonus, here’s a sample reply for a negative review: 
 
“Thank you for the feedback, [name], and I'm incredibly sorry [product/experience] did not meet your 
expectations. [If you've made a change, mention it here -- e.g., "We're now double-checking orders to 
make sure everyone gets exactly what they asked for."] If you'd like to come back in, we'd be happy to 
give you [product] on the house. In any case, thanks for your business, and I hope we can do better 
next time.” 
 
Remember: You can always dispute a review if you feel it’s unfounded or spam from a troublesome 
person. Visit the “Google My Business Forum” for more information. 
 
There is an additional benefit to reviews most business owners do not realize. Reviews can impact your 
search result rankings and click-through rates. 
  

● In 2017, 97% of users read online reviews – 12% looking for local businesses every day 
● Around 85% of consumers find local businesses with reviews as more trustworthy. 

 

https://support.google.com/business/community?hl=it


● 73% of consumers trust a local business more through positive reviews 
● Close to 50% of consumers need a four-star rating at minimum before choosing a business 
● Responding to reviews is more important than ever as it seems more personable and trusting by 

consumers. 
● Sadly, 79% of consumers have unknowingly read a fake review in the last year. 

 

 
  

 



Wrapping Things Up 
 
By following the steps outlined above, you will feel confident, relieved, and excited in your business 
once more as you see a positive impact in locating your business both on and offline, engagement, and 
sales. 
 
These steps are just the tip of the iceberg regarding a complete online presence strategy. 
 
 
 

 


